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PAO TAO NGUON NHAN LUC TRONG LINH VUC THUONG
MAI DIEN TU - THU'C TRANG VA GIAI PHAP

Tém tit: Trong vai nam gan ddy, nguon nhdn liec cho thwong mai dién ti
(TMDT) va ddc biét nguon nhdn liec chat lwong cao luén la van dé lon gdy can
tro cho qua trinh phat triéen TMPT trong nuoc. Pé dat dwoc muc tiéu dé ra, Viét
Nam can quan tam phat trién mot nguén nhén lye di manh cd vé sé luong, lan
chat luong trong linh vuc TMDT. Bai viét sau sé trao doi vé thuc trang nhan lyc
TMPT trong cdc doanh nghiép ¢ Viét Nam dé tir dé dé xudt mét so gidi phap dé
phat trién nguon nhén lwe trong linh vuec nay thoi gian toi.

HUMAN RESOURCES TRAINING IN E-COMMERCE -
SITUATION AND SOLUTIONS

Abstract: Few years recently, human resources for e-commerce and
especially high-quality human resources have always been a big problem
hindering the development of e-commerce in the country. To achieve the set
goals, Vietnam needs to pay attention to developing a human resource strong
enough in both quantity and quality in the field of e-commerce. This article will
discuss the current situation of e-commerce human resources in enterprises in
Vietnam, from which to propose some solutions to develop human resources in
this field in the coming time.

Keywords: Training, human resources, e-commerce.

1. Giéi thiéu

Trong thoi dai ctia cude cach mang cong nghiép 1an thir 4, cung voi sy phat
trién nhu vii bio cua Internet va tri tué nhén tao, xu hudng kinh doanh truc tuyén
hay ban hang online d3 dem lai hiéu qua kinh té cho rat nhiéu nganh nghé kinh
doanh trén pham vi toan cau, trong d6 Viét Nam cling da dugc hudng loi rat nhiéu
tur thanh tyu do.

Nhitng nim gan day, “thwong mai dién ti” (TMDT) di khong con 1a khai
niém xa la véi dai da sé ngudi dan Viét Nam. Dic biét, ké tir khi dai dich COVID-
19 xay ra d3 mang dén nhiéu bién dong ddi véi nén kinh té va sy ting truong bt
pha cia TMPT d3 gop phan dua Viét Nam tré thanh mot trong nhiing thi trudng
tiém nang nhat khu vuc ASEAN. Thi truong TMPT dang tré nén so6i dong hon
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va viéc ing dung cong nghé sd, xay dung kénh phan phbi méi dang tré thanh mot
phuong 4n hitu hi€u cho cac doanh nghiép Viét vugt qua kho khan, mang dén co
hoi méi tir phia ciu thi trudng trén co sé 1am thay ddi thoi quen mua hang cua
nguoi tiéu dung, chuyén tir théi quen mua hang truyén théng sang mua hang qua
TMDT. Cu thé, theo Bao cao TMPT cac nudc Pong Nam A nam 2019 cho thay
tbc d6 tang truong trung binh cho ca giai doan 2015-2025 cta thuong mai dién tir
Viét Nam 1a 29%. Du bao dén nam 2025, quy mo thuong mai dién tir cia Viét
Nam s& vuon toi ngudng 43 ty USD va dtng tht 3 trong khéi ASEAN (Google,
Temasek va Brain&Company, 2019). Ngoai ra, theo Bdo cdo cia Cuc TMDT va
kinh té s6 iDEA), Bo Cong thuong thi thi truong TMDT bén 1é Viét Nam trong

5 nam gan day co6 sy bién dong nhu sau:

10,08
8,06

6,2

23% 24% 25%

18%

Doanh thu B2C
«— Ty lé tang truéng
c 2016 2017 2018 2019 2020
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Hinh 1: Doanh thu TMDT B2C ¢ Viét Nam giai doan 2016-2020

Uéc tinh s6 lugng ngudi tiéu dung mua sam truc tuyén (triéu

nguai)

Udc tinh gia tri mua sam truc tuyén ctia mot ngudi (USD) 170 186 202 225 240
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Nguon: iDEA, 2021.
Hinh 2: Mét s6 chi tiéu TMPT ciia Viét Nam giai doan 2016-2020
Mat khac, thoi quen mua hang cia nguoi ti€u dung Viét Nam cling co

nhiing thay d6i tich cuc. Tir viée chi quen véi giao dich kinh doanh truyén thong,
. _______________________________________________________________________________________________________________|
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mat doi mat, dugce cam, ngam va cé thé duogc thir sdn pham, thi nay nguoi dan

Viét Nam d3 dén tiép can va yéu thich hinh thirc mua sam truc tuyén.
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Nguon: iDEA, 2021.
Hinh 3: Thoi lwgng truy cip internet binh quan cua Viét Nam giai doan
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Nguon: iDEA, 2021.

Hinh 4: S$6 14n mua sim tryc tuyén binh quan ciia ngudi tiéu ding Viét
Nam

Tuy nhién, song hanh véi nhiing co hoi phat trién thi TMDT & Viét Nam
cling gap khong it nhitng thach thurc trong viéc xay dung thi truong TMDT lanh
manh, bén vitng. Hién nay, ngudn nhan luc cho linh vuc TMPT ¢ nuéc ta hién
nay thuc su dang thiéu hut ca vé sb lugng va chat lugng, bdi da sb céac ung vién
trong linh virc nay chua dugc do tao bai ban, chuyén sau. Trong ké hoach tong
thé phat trién TMPT qudc gia giai doan 2021 - 2025 ciia Chinh phu, dbi véi phat

Vién Quan tri so - Tién phong, sang tao, hdi nhdp vi sw phat trién ciia doanh nghiép trong thoi dai s6 3



NGHIEN CUU CHUYEN DOI SO

trién ngudn nhan lyc cho TMPT, phin ddu dén nam 2025, 50% co s& gido duc
dai hoc va giao duc nghé nghiép trién khai dao tao vé TMDT; 1 triéu lugt doanh
nghi¢p (DN), ho kinh doanh, cadn bd quan 1y nha nudc, sinh vién dugc tham gia
cac khoa dao tao vé k¥ nang ung dung TMPT (iDEA, 2021).

Nhu vay, d¢ TMBT ngay cang phét trién, 1a mot trong s6 nhing linh vyc
chu chét ciia nén kinh té s6 ¢ Viét Nam, dua gia tri dong gop cua kinh té s6 chiém
20% GDP vao nam 2025 nhu muc tiéu cua Quyét dinh sb 749/QD-TTg ngay 03
thang 6 ndm 2020 cia Thu tudng chinh phu thi viéc day nhanh dao tao ngudn
nhan lyc cho linh vuc TMDT tré thanh nhi€ém vu quan trong va cép thiét hién nay.

2. Thue trang ngudn nhan lue trong linh viee TMPT ¢ Viét Nam

Trong nhiéu nam qua, nguén nhan luc cho TMDT va dac biét nguén nhan
luc chit lugng cao ludn 1a van dé 16n giy can trd cho qué trinh phét trién TMDT
ctia Viét Nam. Trong d6, khoang cach giita hai thanh phd trung tam 1a Ha Noi va
Tp. H5 Chi Minh véi céc tinh thanh con lai 13 rat 16n. Nam 2020, két qua khao sat
ctia Hiép hoi TMDT Viét Nam (VECOM) cho thy ty 1& doanh nghiép c6 lao dong
chuyén trach vé TMPT lai giam nhiéu so v&i cic nam trude, mot phan ciing do
tac dong 16n cua dai dich va ap luc vé tai chinh nén viéc cit giam bién ché va

kiém nghiém nhiéu vai trd dugc cac cong ty trién khai dé duy tri hoat dong trong

o
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giai doan kho khan.

Nguon: VECOM - Chi sé TMPT Viét Nam, 2021.
Hinh 5: Ty 1¢ doanh nghiép Viét Nam cé lao dong chuyén trach vé
TMDT
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Xét vé quy md doanh nghiép (DN) thi nhom cac DN vira va nho co ty 1é
lao dong chuyén trach vé TMPT chi bang mot nira so voi nhém cac DN 16n. Cu
thé, trong s6 liéu 4.693 doanh nghiép tham gia khao sat cia VECOM trong nim
2020 thi chi ¢6 21% doanh nghiép nhé va vira c6 lao dong chuyén trach vé TMDT,
trong khi d6i véi cac DN 16n thi con s6 nay 1a 41%.

41%

21%

DN nhé va vira DN Ién

Nguon: VECOM - Chi sé TMPT Viét Nam, 2021.

Hinh 6: Ty 1& DN c6 lao dong chuyén trach vé TMBT theo quy md

Trong linh vuc kinh doanh cua cac DN tham gia khdo sat thi Ngh¢ thuat -
vui choi - giai tri va Thong tin - truyén thong 13 hai linh vuc c6 ty 1& lao dong
chuyén trach vé TMBT cao nhat, chiém lan luot 12 45% va 42% trén tong s6 DN
tham gia khao sat trong cung linh vuc kinh doanh. Tiép theo sau d6 1a linh vuc
hoat dong Tai chinh - Ngan hang - Bao hiém (38%) va hoat dong chuyén mon -
Khoa hoc - Cong nghé (31%).
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Nghé thuat, vui chgi va giai tri

Théng tin va truyén théng

Hoat ddng tai chinh, ngan hang va bao hiém
Hoat ddng chuyén mén, khoa hoc va cdng n..

N&ng nghiép, lam nghiép va thiy san

Hoat ddng kinh doanh bat dong san | : ' . : : 27.0%
Hoat ddng dich vu khac 26.0%
Y té€ va hoat ddng trg gitip xa hoi 25.0%
Gido duc va dao tao 24.0%
Dich vu luu tri va &n udng 23.0%
Hoat dong hanh chinh va dich vu hé trg 20.0%
San xuat va phan phai dién, nudc 18.0%
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Nguon: VECOM - Chi s6 TMPT Viét Nam, 2021.

Hinh 7: Ty 1&¢ DN c6 lao dong chuyén trich vé TMPT theo linh vuc
kinh doanh

Két qua khao sat cia VECOM ciing cho thdy, trong vong 3 nim trd lai day,
xu hudng DN gip kho khan khi tuyén dung lao dong c6 ki nang vé TMDT va
cong nghé thong tin ngay cang ting. Pay manh viéc dao tao ngudn nhan lyc cho
linh vuc nay ca theo hinh thirc chinh quy va khong chinh quy déu 1a nhiing van
dé 16n can dugc quan tAm trong giai doan tdi. K§ ning quan tri website va san
giao dich TMDT van 14 k¥ ning dugc DN quan tdm nhiéu nhat trong nhitng nim
gan day, 46% DN cho biét ho gip kho khan khi can tuyén dung lao dong co k¥
nang nay (VECOM, 2021).
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Nguon: VECOM - Chi sé6 TMPT Viét Nam, 2021.
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Hinh 8: Ty 1& DN gip kho khin khi tuyén dung lao dong cé k¥ ning vé
TMDT

Theo cac chuyén gia trong linh vuc TMBT, thuc té ngudn nhan luc nganh
TMBT can c6 kién thirc rong trong nhiéu linh vuc nhu kinh té, cong nghé thong
tin, quan tri va ngoai ngit nén doi hoi thoi gian dao tao dai, cac 16p ngan han va
day nghé chi giai quyét tam thoi trong thoi diém thiéu nhan lyc. Do vy, dao tao
chinh quy dai han tai cic co s& gido duc dai hoc tré thanh “ctru canh” cho nhan
luc chét lugng cao cua linh vuc TMPT.

Theo khao sat cia Cuc Thuong mai dién tir va Kinh té s6 thi ty 18 sinh vién
tdt nghi¢p nganh TMDT c6 viéc lam dugc ghi nhan tai mot $6 truong Pai hoc,
Cao dang dat t6i trén 90%. Hinh thic dao tao TMBDT hién nay chu yéu theo don
dit hang chiém 37%; dao tao ngin han tap trung 33%, dao tao chinh quy dai han
chiém 16%, dao tao truc tuyén chiém 9%. Khao sat tir cic cong ty cung cip gidi
phap TMDT thi ngudn nhan luc TMPT con dang thiéu hut, c6 dudi 30% nhan luc
dugc dao tao chinh quy TMDT, 55% dao tao tir cac nganh kinh doanh, thuong
mai, cong nghé thong tin, con lai 1a cac nganh nghé khac (iDEA, 2021). Nhiing
con s trén phan anh cong tac dao tao chinh quy ngudn nhan lyc TMDT hién nay
mo&i chi dap Gmg phan nao nhu cau thyc té. Piéu d6 co nghia 14 nhu cau nhén luc
linh vuc TMDT ngay cang thu hit cac ban tré theo hoc bdi co hoi viée lam kha
rong mo v6i mire lwong hip dan ciing méi trudng 1am viée luén méi mé va nang
dong.

3. Mot sb giai phap phat trién ngu(“)n nhan lyc trong linh vuc TMDT &
Viét Nam

Trong thoi gian t&i, nham phat trién ngudn nhan lyc TMDT trong bbi canh
cach mang cong nghiép 4.0, toi ddy can tip trung vao mot sb giai phap sau:

Ve phia co quan quan ly

Can thuc déy phat trién TMDT, tao ra cac mé hinh kinh doanh m&i hiéu
qua hon trén nén ting TMDT dé thu hat thém nhiéu lao dong tir cac nganh nghé
khac. Ra soat, bd sung, stra ddi va ban hanh md&i cac chinh sach, vian ban quy
pham phap luat theo hudng tao diéu kién, khuyén khich, hd tro cac hoat dong tng
dung TMDT va cdc mo hinh kinh doanh méi trén nén ting cong nghé s6. Hoan

thién hé théng van ban phap quy vé quan 1y hoat dong kinh doanh TMDT, b6 sung
. _______________________________________________________________________________________________________________|
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cac quy dinh vé quan 1y hoat dong TMBT xuyén bién gii nham tao méi trudng
canh tranh lanh manh trong TMDT.

Tuyén truyén, phé bién vé thuong mai dién tr, chuyén ddi s6 cho can bo,
hoi vién, thanh nién; T6 chic cac toa dam, dién dan truc tuyén, truc tiép cho thanh
thiéu nién; phéi hop trién khai cac hoat dong nang cao y thirc ctia thanh nién vé
bao vé thong tin c4 nhan khi tham gia cic nén tang sd; tuyén truyén pho bién kién
thtre vé kinh té sd toi thanh nién Viét Nam

Nang cao nang luc quan 1y va t6 chirc hoat dong TMDT, dau tranh chong
cac hanh vi gian 14n thwong mai, xAm pham quyén s& hitu tri tué va canh tranh
khong lanh manh trong TMDT. Nang cao nang luc cho doi ngii thuc thi phap luat
vé TMDT tai cac dia phuong thong qua viéc thudng xuyén t6 chic bdi dudng
kién thirc va ky nang TMDT, trang bi cac phuong tién hién dai dé hd tro viéc theo
ddi, giam sat, giai quyét tranh chap, xtr Iy vi pham cac hoat dong TMDT trén méi
truong truc tuyén.

Ngoai ra, Chinh phu chi dao cac B6/Nganh can dua ra céc chinh sach thué
pht hop nhiam thiic diy hoat dong TMPT & Viét Nam. Dé 1am duogc diéu nay,
Viét Nam nén can nhic thanh lap “Hoi dong chuyén gia tu van cai cach quy dinh
phap 1y va chinh sach thué”. Hoi déng tu van nay sé dua ra cac uu tién va xac
dinh nhirng quy dinh phéap 1y dang 1am céan tr¢ sy tang truéng TMDT & Viét Nam
va dua ra cac giai phap, khuyén nghi cho cai cach. Cac linh vuc quy dinh can cai
cach, diéu chinh s& phai dugc uu tién va can nhic trén bdi canh loi ich tong thé
clia ca nén kinh té néi chung va ctia nén kinh té sd néi riéng.

Ve phia cac doanh nghiép

Tang cudng hop tac lién két gitta DN voi céc co s¢ dao tao, tir khau tham
vén, dinh hudng vé gido trinh, ndi dung kién thirc, dung luong dao tao dén khau
tuyén dung dau ra. Tir d6, phat huy niang luc va thé manh ctia mdi bén, khai thac
va tan dung hi¢u qua cac tiém nang vé co s& vit chit, con nguoi, chuyén mon
trong viéc dao tao nguén nhan luc chat lugng cao vé TMDT.

Tang cuong viéc tao diéu kién dé nhan su chuyén vé TMDT tham gia thém
cac khoa tap huén dao tao thém vé cac linh vuc lién quan nhu: quan tri hé théng,
quan trj kinh doanh, marketing, thwong mai, phap luat quéc té... dé phuc vu hiéu
qua cho DN.
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Vé phia co sé gido duc dai hoc

Hop tac véi DN trong viéc dinh hudng vé nhu cau nhan lyc TMPT, dé tir
d6 c6 ké hoach trong viéc tuyén sinh dao tao, quy mo tuyén dung, thiét ké cac
mon chuyén nganh lién quan.

Po6i méi cac chuong trinh dao tao, phuong thirc dao tao theo hudng gin
lién voi xu thé phat trién ctia cong nghé va cudc cach mang cong nghiép 4.0. Cac
gido trinh can lién tuc cap nhat, ké thira nghién ctru maéi nhét vé TMDT cua céc
truong dai hoc hang dau thé gidi dé sinh vién nhanh chong tiép can buc tranh
TMDT toan cau.

Xay dung cac mo hinh tmg dung 4o cic tinh hudng giao dich TMPT dé
gitip nguoi hoc dé dang nam vitng quy trinh, cac van dé phat sinh (bao mat thong
tin, xir 1y khiéu nai...). Trong sudt thoi gian hoc tai trudng, sinh vién can danh rat
nhiéu thdi gian hoc chuyén mén thyuc hanh dé trang bi cho nguoi hoc k¥ ning giao
dich TMDT.

Thanh 13p mang ludi cac truong dai hoc dao tao nganh TMDBT va Kinh té
s6 dé chia sé kinh nghiém dao tao nguén nhan lyc, chia sé tai li¢u gido trinh, chia
sé cac gidng vién trinh dg cao trong linh vuc TMDT va thao luan cac dinh hudng
phat trién trong chién lugc dao tao ngudn nhan luc chat lugng cao trong linh vuc
TMDT.

Vé phia nguwoi lao dpng

M&i ngudi lao ddng can nhan thirc dugc rang nang lyuc sd ciing rat can thiét
cho mdi ca nhan, cong dong dé thich g, ton tai va phat trién trong mot “xa hoi
s0” ngay cang dugc dinh hinh rd nét. Nang lyc sé va TMDT cua mdi nguoi lao
dong, dac biét la thé hé thanh nién dang hoc tip trong cac truong dai hoc va cao
dang c6 thé coi 1a mot ngudn tai nguyén quy bau nhim nang cao ning luc canh
tranh va dam bao su phat trién bén viing ciia mdi qubc gia. Do d6, nguoi lao dong
can phai ty trang bi cho minh céc kién thirc chuyén mon vé luat, quan tr1 kinh
doanh, cong ngh¢, ky thuat nghiép vu thuong mai, quan tri tac nghi¢p thuong mai
qudc té, quan tri khach hang trong TMPT...

Ngoai ra, nguoi lao dong ludn y thirc phai nang cao trinh d9, kinh nghiém
vé cac van dé méi lién quan dén cong nghé; Trai nghiém cac giao dich, cung cb
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kinh nghi¢m bé‘mg viéc tham gia thyc tap hodc lam viéc thuc té tai cac san TMDT,
phai phai nhanh chong thich (mg, ndm bat, nang cao nhan thirc, phét trién ning
luc, k¥ ning vé chuyén doi sé va TMDT dé o thé canh tranh trén thi trudng lao
dong, khong chi tai Viét Nam ma con & cip d6 khu vuc va toan cau.

4. Két luan

Tai Viét Nam hién dang can nguén lao dong c¢ trinh do vé TMDT, béi kinh
doanh trén mang xa hodi va san giao dich TMDT dang dem lai hi¢u qué kinh té
cao. Tuy nhién, trong thdi gian qua, ngudn nhan lyc cho TMPT va dic biét ngudn
nhan lyc chat luong cao ludn 14 van dé 16n giy can tré cho qué trinh phét trién
TMDT cua Viét Nam, doi hoi can trién khai déng bo cac giai phap dé phat trién
duoc nguén chét luong manh ca vé chit va lugng, gop phﬁn thac déy linh vuc
TMBDT phat trién, dong gop nhiéu hon cho ting trudng kinh té sd ctua Viét Nam,
phan dau dén nam 2025 ty trong kinh té sb dat 20% GDP nhu quyét dinh s6
749/QD-TTg ngay 03 thang 6 ndm 2020 cua thu tuéng Chinh phu.

TAI LIEU THAM KHAO
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