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5 GIAI POAN CUA NHA LANH PAO

5 Levels of Leadership (Maxwell)

LEVEL PEOPLE FOLLOW YOU
BECAUSE...
Pinnacle of who you are and
--respect-- what you represent
People
4 Development of what you have done
for them

--reproduction--

of what you have done
for the organization

Permission

. . they want to
--relationships--

N

Position

) they have to
--rights--

[

Trong thuc té, c6 nhiing tinh hudng xay ra nhu:

. C6 nhitng nguoi 1én vi tri 1anh dao trong to chire tir rat sGm.
. C6 nguoi giit chtre vu quan 1y cip trung trong thoi gian rat dai

nhung ho van chua thing tién du vi tri cao hon van con trong.
. C6 nhitng ngudi tudi nghé con tré nhung lai dan dat déi nhém
va rat duoc 10ng ctia nhan vién.
. C6 nguoi ding dau t6 chirc, nhung nhan vién cta ho lam theo
161 n61 cua lanh dao chi vi ho dang lam cong an luong.
P bao gio ban tu hoi: Minh 13 ngudi 1anh dao nhu thé nao? Ban c6 dua to
chtrc hay doanh nghiép cua minh ngay cang di 1én? Ban c6 duoc cap dudi kinh
trong khong?
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John Maxwell - mt gido su trong linh vuc quan 1y va lanh dao da xay dung
mo hinh “5 Cép d¢ trong Lanh dao” (The 5 Levels of Leadership). M6 hinh nay
gitip nhirng nha lanh dao nhan biét minh dang & vi tri nao trong 1ong nhan vién.
Tir d6, ho c6 thé phat trién kha ning lanh dao cia minh diing hudng.

Cap d6 1 - Vi tri (Position)

Khi moi ngudi duge dan dit chi vi ban nam giit chtrc vy lanh dao, thi day
la cép do thép nhat trong mbi quan h¢ gilra 1anh dao va thanh vién trong mgt doi
nhom hay t6 chtrc. O cap d6 nay, moi ngudi lam nhiém vy ban dua ra don gian vi
d6 1a nghia vu cua ho. Néu moi quan h¢ gitra ban va nhan vién chi & cép do nay,
thi ban van con ching dudng dai ciia minh phia trudc dé phat trién minh 1én mot
cap d6 cao hon.

Cép do 2 - Su chz‘ip nhan (Permission)

Khi nhan vién bit dau xem ban 1a nguoi 1anh dao, ho 1am léng nghe ban vi
ho tr nguyén lam diéu do, thi co nghia ban da c6 dugc niém tin & nhan vién.

Pé dat duogc cép do nay, nguoi lanh dao thuong biét tao mbi quan hé tbt
v6i nhan vién, ho 1am cho nhan vién cam thay gia tri ban than dugc ghi nhan. Pay
cling 1a cap d6 tién dé dé nha 1anh dao c6 thé phat trién ban than ho 1én nhitng cip
dd cao hon mdt cach nhanh chong.

Cap d6 3 - Sw niing suit (Production)

Pay 1a cip d6 ma moi nguoi dang dugc dan dat bai vi nhirng thanh qua ban
lam dugc cho to chirc. P6 ¢6 thé 1a cong viéc dugc hoan tat, doanh thu, loi nhuén
tdng cao, chi ti€éu cua dgi nhém dugc hoan thanh dudi sy dan dit caa ban. Cép do
3 1a lac moi nguoi tin huong cong viée va cong hién hét minh cho két qua cudi
cung cua doi nhom.

Cép do 4 - Phat trién moi nguoi trong dgi nhom (People Development)

Néu & cép do 3, ban tao dugc su tang trudng cho td chire, thi cép do 4 la
khi ban tac dong dén duoc su phat trién ctia moi nguoi trong doi nhdém cua minh.
O cép do nay, moi nguoi s€ ton trong ban vi nhitng gi ban lam dugc cho sy phat

trién cta ho. Tur d6, ban khong chi tao ra nhitng ngudi lam theo minh (con goi la
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“followers™), ma ban dang phat trién nhitng nha lanh dao tiém ning trong tuong
lai.

Khi ndy mdi quan hé giita ban va nhan vién khong chi ding lai ¢ cong viéc
ma c6 thé hd tro 13n nhau nhiéu hon trong cudc séng.

Cép d6 5 - Pinh cao ciia lanh dao (Pinnacle)

O cip do nay, ban c6 thé phat trién nhitng nha lanh dao du kha ning dé
nang tim nhiéu nha lanh dao khac. Khi d6, moi ngudi dugc dan dat boi vi gia tri
ma ban than ban dang dai dién. Ban c6 thé tao ra nhitng thanh tuyu, co hdi ma
nguoi lanh dao khac khong thé lam duoc. Chinh vi vy, & cap do nay kha ning
lanh dao trong ban c6 thé vuot ra khoi khudn khé chirc vy, t6 chirc va ddi luc 1a
trén cd linh vuc ban dang hoat dong.

Hi vong qua bai viét nay ban c6 thé hinh dung tong quan con duong phat
trién kha nang lanh dao ctia minh, nhan biét kha nang lanh dao ctia minh hién tai
va tim ra con dudng phat trién thanh nguoi lanh dao ma minh ngudng mo trong

tuong lai.
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